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"Pergonalities and eoclal systems inter-penetrete, ‘Paycho-amlysis

holds society and culture constant to look at the processes within

the individual, Sociology holds the anonymous person constant to

study a varlable setting." This book seeks to find the

confirmation of which Parsons writes in the hope it will build bridges

between the disclplines which contribute to sooial work practice,
Psycho-analytie theory from the earliest days has emphasised

the importance of famlly rclationships but ;tg treatment techniques

have tended, until recently, to foous attention on the innsr reality

of the individﬁals exparience rather than the outer reality of current

family interaction, Even when whole families were seen by social

b T
.

work or psyvhiatrie servicea, there was a tendency to regard them es &
set of individuals in relationship, whereas in fact more complex
notions are implied in the phraaé “family interaction”. As Frgeman
puts it:-

"Too of'ten as we talk about family diagnosis, ws im@ediateLy‘

A}
,

move into the detéiled.conaideration of itas parts. This 1s like

: trying to understand the functions of a molecule ehtireLy by the

2 . i
study of 1ts particles, Although the particles have funetion and

" value in themselves and contribute to the molocular structure

 there is a whole area of dynamic function that belongé.td the
molecule'aa a undt” (.ee0iecas
"Ths notion of intsraction ... involves not simply the idea

- of aollision and rebound but ... the internal modifiabllity of
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the onlliding agents".

In ChaptersIIl-V of this book, ther-ef‘c;rr.‘., which are concernad with the.
1ife cycls of the f&mily, the emphasis has throughout been on the
"molécule as a unit", thet is to say, detailad study‘qf the
developmental procaises of individugls has besn omitted, except to
the evtent whieh it 1s crucial to the urnderstanding of the impact

the individual hig on other members of his family.

At the present tims, (UImenfere, 2lthough orthoedox psych.a-aml:{.ti'c;
theory provides much eof the developmental hackground essentiﬁl tg the
und.eratarﬁing of .famil\y process, we muast draw on other thesries to
slarify eoma-of.the concepte implied in the phirase "family

~ _ o interaction”. Particularly helpful fs the link with systems thecry.
The charact;eriatic:: of aystems have b@en considered in the natural
and social sciences, The idea of a aystém offers a link _betweeﬁ mny
~different kinde of physical ard social organis~tien @/family may bé
desoribed as an opsn socinl system. This impliss that ;.1: has a.

: \ ) " | voundary and within that boundary there 1s groater interaction than
'!foutside; ygtjit 1s oconstantly afféeted.by;the outer enyironiast. j;éd
:‘..§ ;¥”';.:7;ﬂ",;;ié§ implieg'that tﬁere is a henﬂéQoy_to achieve equilibfmdﬁ(amongs;

'f?;:;j : ‘I71th parts and that there must tnerefore be adaptive mechanisms to cope

' with éh_a-nge. The same csn be said -af the human body; of a potted

| planki end of the Methodlst Church, The nétion of tha attempt to

.. 7" achlave equilibruin has baen explored at length by Adsgrusn () -

o



who draws from the natural sciences and describes the phenohanon as

homaostagis. The human body attempts by various compensatory

i e—

‘mechanisma to adapt to atress, 1088,‘0t diseasse, Similarly,ithe
family makea-éfforts to oope witﬁ the.range of experiences, ;oma pgrt
and parcel of everyday life, some traumatie, whioh affeet its total
functioning. The efforts involve an attempt, as w§ 8ay, "to get back

on an even keel”, to find a way ot living in which the balanse of the

i system is restored. This movsmant foverds bhemecntesis 2 ec relevant
~ to the understanding of a family's bshaviour when a child goss to
school as it is tc the impact of presmature bereavement. 1In each case

the "particles" which form the "molacule" ars disturbed and must

/

reform to find equilibrium. SFamilies can be seen to have atiempted
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this in ways which are healthy - that is, which promote the 'rowth

- and well being of the indiviluals - or in ways which are pathological -

‘which stﬁnt or distort Fhe developwent of its members.\ The idea of
the family as a system is useful benause ;; places family functioning.
in the cortext of the study of 2 wide range cf.physioal and social
"ofganiaations" and this sharpens our perception, Yet as Iaing ( )

reminds us:- "in the natural sclentific syatem, only beshaviour is

a question., But the family is a1 syatem of interaction and

4 n+aravnarianaa fn whiah aanh nemannlo antdan e avnarniannald he +ha

interexperience ir which each person's action is experienced by the

self and others", This hea led to increased concenti'iticn en the

analysia of current experience behaviour family members,

/The
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The contributions of soclal psychology gensrally and of smzll
group theory,which has diverse origins and approaches, is alsc of
importance for “he stuldy of family interactions and general concepts
from these fieclds are transferrable, fog exumple, the procassvof
"scapegoating” is frequortly used in discussion of famlly dynamics;
the ldea of authority and leadarship have relevance to family‘
intersction as to other groups, It has %o be borne in mind, however,
that the origins, goals and ape ntructure of the farily grougs differ
8o fundamentally from many other kinds of group that manyg of the
concants need considerable modification before they can be usefﬁlly
appliad. A section of British social workers havc been much
influencedlby the work of Bian ( Y. Although his theories:have
been more wide}y applied to the behaviour of groups (large and small)
they do have valus for the study of the fimily. Bicn postulates the
axistence of'oertain mechaniams in all groups; these are theltendenqy
"to pair®, to flee or o Fight and t0 .......vve.ves..es..(leader),
Thesq tendsncies he describes as the "hasic essumption aotivities™ of a
group which are the squivalent of the unconscious foroes in.ihdividuala

-and which are in contrest with the rutional, conscious forces which are

intent on the achievement of the group task., Tt appears thét.theae'

‘force¢ may work with, or apainst, the conscisus purpose of the group,
' alfhpugh the emphasis is uanally on the latter. Thare are many aspects
of.this théory which nsed development and clarifiaation.in relation to

‘/@he
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partly gquertitive, Thus:-

the study of groups generally, as well as to family groups in’

 ‘particular, It has seemed of late that the stmctura.l ‘a‘impliﬂce’._tion'

which 1s proper and necessary in the formulation of new theory has been
accepted too readily by some sociml workers.

The complexitics of interaction within the funily are, of course,

Pamily of 2 3 b 5 6 7 8
Numbar of 1-1 1 2 6 12 15 21 28
relationshipe

When all permutations includiné dyads and trieds are taken intg
account, the picture bezecomes sven mors complicated. For emble, in
a famil& with three children, there are 45 pozsible permuéatipna. The
demands on intellect and feeling whnich these networks of rela@ionﬂhips
meke are nconsiderabls, and it 1s worth rerembaring that many 6f the
large families alth which sociel worksrs have to deal are the least
able to cope with such demands, It would be intereating to kno%
whether the incrense of emotiomal strain and confusiorn io relgtionship
az the family grows sometimes pleys its part in family disintegration,
iﬁ addition to tﬁ;'obvious practical and emotioml problems which

it brings in 1{s waks. This quanthtive complexity may aecount for

the fact that much useful study about femily process has focussed on

sub-systems of the family: the work of Bowlby ( ) and his

/associates
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associztes on mother-child interaction and of the Institute of
! Marital Studies® cn marital interaction are obvious examplayg. In
. putting the epotlight on these sub-systems, the rest of the'famiky
is trrown into darknees; there is no doubt thut the intensity of
. : -
the light is of zreat value ta our undarstunding but it is left to
the social worker to <integrate the atudy of the sub-systems into

the whole./ Unforturately, thic is not alwaye achieved and the

- i .
impsct of such literature causes social workers to concentrate

their attention cn one or sther aspects of fdmily-funcﬁioningp

s :
o |
aa the fashion goes, . o
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Crucial to all discussion of family interaction is the issue
of tbe independence of the individual with strengths and wealmesses
of his own and the extent to which these are created in him by the
behaviour of others. Theories from different quarters (notably
from the Institute of Marital Studies) have of late tended to
emphasise the unconecious needs which lead people to choose each
other in marriage and subsequently to provoke, and to gain
gratification from, the expression in the other of feelings which
they cannot expreas themselves. The group processes of r;le
allocation, placing family members in the role of the weak and the
wicked, for example, have also been stressed. Students may be
forgiven for wondering at times if there is any possibility of an
individual beihg "ad" or "bad” in his own right, as a result of his
constitutional make up or his earlier childhood environment and not
as a result of gqrrent subtle processes of projection by the other
family members., This issue is of considerable practical importance
since it will affect crucial decisions about families in trouble, as
for example, a plan to remove a child from a family or to keep him
at home, If it is believed that a particular child has serious

emotional difficulties which -~ whatever their origins - are now an

integral part of his paychic strustére, one might consider that his

removal was a necessary step to relieve strain on the family, If one

. C /aeea
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gees his disturbance as created or fostered by current family
interaction, then his removal may do little to prométe harmogy in
the family. It is often said that where the individual has
been made the "sScapegoat', and is removed, the family will find a
new scapegoat amongst its membera. There are instances where this
is demonatr&&&ble, It would be interesting, how;ver, to research
into the effect on f;mily interaction of the removal of a ohi;d and
to see in how many instances this was the result; in how man&
instances the absent child remained "the enemy" - now outside - ;
and in how many instances the family, relieved of the daily stress
imposed by t:at member, were able to function better and to modify
their attitudes towards him once he was absent.

- In seeking to understand current family functioning, a

combination of both approaches will usually be called for. The
student will n;ed to take in account‘the past history and personality

traits of the individuals which affect their current intereaction,

yet to bear in mind that the current interaction has, as it were, a

-1life of its own which does not simply mirror the past, Nevertheless,

there is a danger that in adopting this balanced and eclectic stance,

ar. important theoretical issue will not be grasped. We do not say

when a man develcps a brain tumour that his wife "needed"” this, or

that a mother "needed" a mentally subnormal child. (Although we

/kﬁow
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know that once it has hezppened, family members may experience
gratificatiop &5 well és sndness and anger, from their adaptation).
On the other hand, howeve;, there are some family situations where

it is strikingly clear that the mother or fether nas, to all iL#G?es%s
and purposes, "created" a problem in a child or where one partner

in a marriage has pleyed upon the temperament and problems of the
other to intensify, if not to create, certain patterns of

behuviour. The tiniing of a judicious balance between these two

ways of lcoking at family functioning would seem theref'ore to be of
vital importance. They lead, of course, to the questioq’pf the
relevance of genetic and heriditary fartors in Lhe emgtional ‘
disturbance of individusls - a matter on which there is little
certain knowledge as yet. It ier worth noting that writers sth as
Winnicott or Leing, who focus on interaction, have acknowledged the
pretability of constitutional factors in certain emotional
disturbances, although they hold these factors constant whilst
focussing on the envircnment of the individual -~ other people. Laing
and his associates, however, influenced by existential philosephy,
appear to have laid increasing stress on the impect of current

expericnce on the behaviour of mentally 111 individuels,

This book h#s been prepared at a time when the sgocial work
profession is in something of a ferment about its approach to the

study and treatment of family problems., There 1s growing concern

/that
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that insufficient attention has been paid to the effect of soeial
and material deprivation on a certain section of society. There is a
new determination that for this underprivilegzd group, as welllas
for others. whose way of life has been radicelly affected by the
g € ogyraphical, indastrial and social mobility, socisl workers must
be active in encouraging programmes of social action to eﬁsu:e that
people are enabled tc use services which %?e uvailsble and to
demand services which they should have.
It may be, tuerefore, that the emphasis of this book will
offend some, who will see in it a reiteration of a reactionary
position, a concentration on internal dynamics with insuf'ficient
regard to the effect of the environment outside the family on its
functioning. To thie I can only say that it is possible to
:;rite a book about London, Erngland or Europe, London (the individual)
is a part of England (the family) which is a part of Euroge (;he
wider scciety), I have chosen to write about Fngland, knowing full
well that London and Furcpe each merits g volume and that in
sclecting, there is an inevitable process of distortion.

For sccial workers, for whom problema and deviancy aré the focus

of concern, it is valuable to outline briefly some of the positive

contributions tc emotional well being which normal family life,

.

wlthout self consciousncse, makes possible,

/First
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First, for adults and children alike, family life offers an
opportunity for the intimate experience in relationship which is a
basic human desire., Within this experience, conflicting fee}ings
of love and hate can be contained and an assurance of the
predominance of loving feelings is made poséible. Secondly,‘family
life is an important medium through which the individusl gains and
reinforces his sense of identity, his selfhood. Personal identity
has three aspects, psychic, social and biological. Normally,
these are 8o intertwined in fami%y lif'e that they are insepatablg,
yet the example of a family with an adopted child helps us t? see
that there are separate, though related, elemnts. 1In such a family,
the adopted child may be secure in his psychic identity - the Sﬁi%?
of himself that is formed through his earliest experiences of good

~ -

mothering; he may be secure in his social identity in so far that he
perceives himaelf accurately in terms of his c&pa?ilities, eéfect

on others and sc on. Yet knowledge of his adoption may lead to
insecurity about his social status as an illigitimate child with
"alternative" perents and; in sdolescence, it may enhance the normal

uncertainties concerning identification, He may elso, throughout

childhood, be aware of his physical differences frocm his adoptive

!

varents, Ore adopted child said: "why am I the only one in this
femily with brown eyee?" The ordinary family offers to its members
a proceas of identity confirmation in all itse aspects. It of'fers

/the



the exact opposite to the concentration camp or the bad institation -

ée
the certainty of uniqueneas in association with others. I am me,

9\
yet I belong.

The third ccntribution of family life is to meet the humen need
for approval, This is of equal importance to the adult as tofthe
child. Benign family interaction of'fers to its members continuing
experience of approval, whether through ghildhood achievement (such
as a good school feport), parental activity’(such as good cooﬁing)
or marital interaction (such as sexual fulfillment). Conversely;
family disapproval, if expressed in a basic atmosrhere of love and
trust, provides the individual with a constant mirror ageinst which
to appraise his activity and to adjust his perception of himself
and his achievements, against a loving reality,

.. Fourthly, the experience of shared loving, in which merital

ad justments must constantly be made, strengthens the adaptive
capacity of individuals through the fluctueations of frustrafion and
gratification which form part of every&ay life,

The part plsyed by the family in the emotional develoPmenf and
socialisation of the child hes been frequently and exhaustively

described, Readers are referred to the bibliography since to attempt

to summarise the literature would be absurd: its implications for

interattion of family members will be discusseﬁ in subsequert chapters,

/Less



Less frequently described, however, end of great importance, is the

contribution which the family makes to the adult members through the

maturing effects of nower and responsibility, especially in
relation to the infant's helplessness, Furthermare, the chiidren
bring into the home the influences of a younger generation, wﬁth
the challenge of new ideas and attitudes, which encourage
flexibi}ity of outlook. There is abnve all 2an orporiunity fér the
adults to improv?,in their second experience of family life-eiemente
in the t'irst which were unsatisfging. Social wcrkers often sec
situations where history agpears tc have repeated itselr. Yet for
many adults, marriase and parenthood hesl the wounds of the pwust,
Ackerman (496£) hes desceribed thc funetions and purgeces of
o family 1ife as follcews: "union and indivldnaﬁinn; the care <f the
young; tie cultivation of n bond of af'fection and identity;
r?ciprocal need satisfaction; training for the tasks of socla;
participation, including tuac sex rolc; ancé the development and
creative fulfilment of its merbers"., S voints cut t.iat "the
growth and eftective adapta*tlon of tie family unit are reflected in

its capzcity to integrate, harmcnise and balance these multiple

functions.”

N\

N\
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| f@rconsidamtion of the O,ap;aite ahd farthe&efirﬁti:énof femla'
pathalog,y, The notionof family patholog is as ﬂamplaxand ‘
- léluiva-aa'hoﬁiﬁm of ;imrsiegl siokness and hea.lth: m mﬁiome.

_ ffha-yiéw of _wmt- .comtitutes physim}i ‘heqi,ltl'r';”»i'a é;ffgcfefji hytha

~values anﬂ gtandards of a sociaty at 2 giveé time. (Somsprimit:.ve

’ pec;plg, ,ft.u‘_' -éxample, -wquld‘ accept .chrdnie _diﬁrrho_ea as normla.nd

, it woula '~_‘1°t be z;egax'rled a3 ai_ckneas.) In the complé_'; fieldof ﬁmi.l.y
_}e;lationshipa; it is quite i&.poasible tq.ﬂ,ét:'ﬁp rlgidcriteria of
hea.ltlv and unhealthy family fux-ctiordngl Indeeq;- aé_".‘;:itﬁ;pnyshi'eéi
health, %t seems that expsotetions of the émpf.iénai 's:af.tisfacti.b’ﬁs
from fomily life have risen, as *the grosser forms ’o: social atnd
material deprivation have baen-e&eed.

. ‘Social workers have sometimes bsen eacus;d. of imposing ﬁheir oWn
_'normu and vs.}ues of what constitutes a healihy family life on.
clients; suf:h eriticisms are ususlly made in fhe context of 'socia.l
olass - .the attempt tobinfluenoe working olass clients by ;niddle

5163 social workers. Cartiinly, unrecognised assurptions about

. good and bad in family life are dungerous. It is e profess‘ioml :

responsibility td be aware of the assumptions and to examine the

basis for their existence. That they should exlst, however, and be

Ld

acte;l upon, by sociel workers seems insvitable. It is sheer

/uypocrisy
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eclse,

Ackerman's ( ) description of the anltiplejfamiiylﬁééks‘is'ﬂiiv
helpful in that it awveids plaeing partieular welght on one rather

oﬁﬂﬁuﬂJZEG 2

than anothnr and is not limited by any elamﬂnis des%f%e%&ve t@

£

particular time or culture. It must be added, howaver,,that ﬁhe idaaéf

of a fauwily providing.opportuhitias for ;thg;ofa;tive fulf}limén& A%fi
its members" 1s one which will probably only be asséo%a?éﬂ'w;tﬁ a7i{éi
relatively sophisticated society. ;okerﬁén'érgues ﬁhat'ﬁgb_ﬁér%sr;;ﬁéé
of a family at'a glven time "can be assessed in ralgtibnship‘#o thé j' 
fulfillment of its aims aad valuea; the regulation of ita'e;§§ntia;;
functions and the resulting balance of heglth a6d ;llngsa'...,..fq"
"It is maladaptive 1f it suffers a loss of ary of its §1tg1 fanc;xogs,’
~if it safeguards some at the cost of 6thera, it it over ésset%s gémg |
' s o R
~ while underestimating others, if it diator%sibr saorifices functions -
irdigpensible to its own continuity",
It is helpful to think concretely about the 1mp11eatioﬁs€of's§gh'

statemente for a soclel worker's apprailsal of"family‘fupctioning._

Accepting, as we must, that there is no hard and Past line between

’

health and pethology, we can nevertheless see how fumiiy
dysfunctioning with which socitl workers are oonberned fit into .

Ackarman's () scheme. It is obvious that a femily whose “child-

/caring



' 'gﬂng_fﬁr_x‘ction“‘ bas been lost-or impaired wil‘ljéé'a aouraeeflm.j’or

anmis‘w‘y,a,a 9111 a fanily which offers.poor tmiymgtogm1ME in

. tHs "task of social partioipations®,in the ‘terms which a Partiewlar! .

T

"~
ot

B,
A R

‘Bpéieﬁy astbrmiﬁas af & point in time..'0£}6§pﬂlfiﬂ§§rﬁ§ :Ei

,Vvaious,.aré the'préhlems which ariée:whén'ﬁhe'é;égéﬁyéﬁibn:éfiqhe;i:'f;
"_,asgeeg o? fmw@muom is achieved thrgughthe aaorifiaaof
othefa;ivThua, there are families wher;:the'ne;ds?éf tg§ §§?ité1-¥'f? fa
';felationship'sq dimina te family fgnctioqiﬁgigs:toiékcigébigﬁé.:n.;‘“

' chiléren;: or where family members néed»fof ﬁﬁﬁibh?idygf;hélgsgthe
nesd "for,_infuvi'cim,tion.

The gssénce of family process may tharefé?élﬁelseéﬁ-;;‘termq of__,
“complementarity and confliot® of'naed of>individuﬁls and'tﬁé ?alanee;
which is found betwsen them. Ackerman ( 17 5 poin?a eg£i§h§; 
conflict can bé "oatalytic or paralytic"; thaf:is tg.éay'ié-égn'

promote or inhibit growth. 3ocial workers elso meet eitdatiods.in-b

!
-
.o

which the confiict can not be contzined and 1s do extreme that it
way be deacribed as "disintegrative”. The notion of ﬁhe family as an .
. open system, disoussed earlier in this chapter, helps us fturther in

del. ' | . A o -
dasfzggﬁg-its health; ftor, as with all open systems, there is "an

ogéigggg‘balancé betwesn continuity of old snd open-ness to new.
experience®, It is probable that social workers 1n the field;of ehild

cure have more froequently been asked to help families whose pathology

is marked by insufficient stability in their role rslations with

/each
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gach other and socloty. ‘(Thia will be discussed turther in
Chapter .~ +) They are ia e sense "too opon",. By contr;aﬁ;
workers in Child Guidance Glinics have, until recently, had more
experience with families whpsa problems centred upen ;igidity:of
roles, who are "too closed". Although fickermau ( Y ackn§ﬁled§es.._
the exiatence of both, the hAmerican iiterature generally'throws.moré
! .
light or the latier than the fovmer,
Goldberyg ( ) has drawmn attentién'to the ndtion of "fa@#Ly'
| pite, “?m?mality cons ity in a tolerabla flt.befwéen'whét members
of a famlly seek from each othar and given in return .,.... 2nd alao.
perhaps is a fit between their values and way of living and those of
'the social group er nstwork to.which they belong.” There ure obvicus
4objegtions to the sgcon@ leg of this argument, Are qe'to.éﬁyéthaﬁ it
»13 "norﬁal",.i.e; healthy, te adapt to the dictates of the widéf
socisty aﬁ any price? Yet such a augggstién remiﬁds’ua ofvaﬁ,
jmportan@ tact whigh i 3ometimes cverlooked ina Qave pf‘céncérn
.gbéut.imposition of values and standards on clisnts - fhatfmogt

* people desire to conform to the mofes of their society and

: ';éx§eriénce'acﬁtE diScomfort if‘thqy are estrangsd. ‘Itiélsb:hélps.ua,

~ fa§ does Ackerman { -_ ), to avoid the falsity of an arteract o?-'

healthy femily funetiening, which time and cultuxe conéﬁan%gy changes.
.+ In suehn a m§€tar as the reapeetive noleé’sf theféaxas'injrélgfgan to
. ‘sach otber, for example, Goldberg ( ) has shown that the £it.

./béﬁwean',
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' between the partbers may be satisfsctory although their sewual T L.

"id@antificationa may Ve very different from those ﬁgsaeﬂgtéi-y%ﬁh'@pﬁf_'
men and women in éur culture. Thrae ampleaof“mmfit“, 'iuﬁhe 99#8?»‘ ‘

i

“in whteh"‘coldberg:hga used the term, may help. f.Q_: elarify thsargmen‘c. '

Firet, in the ocase of paychosomstie i1lness, one may often pee. ?,hﬁi‘h R

temsions and unmét needs within the family hqvé; been expmasa&”'@ an .

individual ln these ways. (This will be discussed further &n Chapter ....)

Seocordly, the problam of presgnancy, out of wediogk? rm.y .rqﬂeo't familcf .
"non-£it" and ma_',". be the result of dift’icuitias'in mla.tionship bertween

a girl and'herl pérer'&;s or it may ,pr-confcm to a family pgltﬁ-a'r% but b;e
unacceptable to the wider socisty, Mdly, dﬁe.mig'l.-zt ibm‘tanc’e- j'di_f_fer@nees
in ‘o..'aili—raaring practices between immigrants and the ho.at.soe"i"ety where
the "mon~-fit" wes astecnti:a.l.]y betweean the fumilj and sobigty: inéthis'last
examplc, hcivex}er, it is j.n.tere&ting to uot.'g.hqx? this ecan beconme iﬁterrxa.l
gonf'lict, as Detweer} adolescents and tﬁéi.r [ﬁarentﬂ.

This Chapter, in introducing the facua o¢f the bock, whiech is,koﬂ the
procesa of family inieracticn, has supgest:=d that scilal workers need to
integrate various br'ancrg:: 0!";3;{0!‘1016@ and sociolozy in developf:l.ng au‘oh '
underef:nding; that there are laportant theoretical questiorm,'r’«ﬁth

practical implisatiens, arising from the signitiecance which is given to
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the individual es a separits ertity to the famlly 25 2 system: that there -
axo puide !ines svailahle ror the soclal worker in distinguishirg oetween

« : - .
forily haenlth and famiiy osicknusc, elthoush thase are, and must rezsin,

~

imnreclise 1t they uem® be of ory gonoral validity,



